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{ Monthly Marketing Plan - Worksheet }
Month:  __February 2010______________________________________________________________________
Considerations: 

· Property specific celebrations - __None____________________________________________________
· Season - __Winter______________________________________________________________________
· Holiday - __Valentine’s Day________________________________________________________________
· Regional specifics - __None______________________________________________________________
· World events  - _______________________________________________________________________
Promotions from Vendor Partner #1:  Acme Body Care Line
· Expectations to assure mutual success - __Spa to place order eligible for Rep participation and Rep to provide training and support launch on seasonal items.__
· New product launches - __Rose Scented Massage Oil and Body Balm__________________________________
· GWP/PWP - __None____________________________________________________________________
· Support Materials - __Vendor has suggested Nail and Body Protocols__________________________________
Promotions from Vendor Partner #2: Makeup Line
· Expectations to assure mutual success - __ Spa to place order eligible for Rep participation and Rep to provide training and support Valentine Day’s event.__
· New product launches - __New Lip and Cheek colors_____________________________________________

· GWP/PWP - __Free Makeup Bag and Limited Edition Gloss with purchase of $125 + _____​​____________________
· Support Materials - __”Look Books” with different application techniques_______________________________

Preparations:
· Training - __Body Care Vendor to train Nail Dept on seasonal mani/pedis and Body Care treatments.______________
· Merchandising/Displays - __Front Desk staff to change displays using Valentine themed props.  Body Care and Makeup to be moved to eye level to support treatments._____________________________________________
· Soft Sell Opportunities - __Add seasonal body care as: hand massage during haircut, mani/pedis, body treatments, locker room amenities and new lip color after each color service in the Salon________________________________
· Cross Sell Opportunities - __Reservations Department: Room & Spa Package and Room Service: Rose Body Care products with a bottle of rose’ champagne_______________________________________________________
· Special Events - __Valentine’s Day: special makeup event to get women date ready and Valentine’s Evening: makeup event for single girls only___________________________________________________________________
· Goals and Incentives 

· Individual - __None______________________________________________________________
· Group - __Person who books most events appointments (w/a min. of 3 to qualify) receives $75.00  ________
· Prize - _$75.00__________________________________________________________________
· PR Outreach - __Arrange National Magazine visits 4 months in advance, Regional Mags 2 months, Internet/Bloggers 1 month and Radio/TV a few days prior__________________________________________________________
· Advertising - __Place one page ad in New Beauty (Q1) and  Spa Magazines (Jan. Issue)________________________
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“If you fail to plan, you plan to fail.”
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