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Jeremy. McCarthy

\/]cg airman Board of Directors - ISPA
pUIFSEasons, [Hotels and Resorts — 14 Years
L" O5ta Resort and Spa — 3 Years

Pifector of Spa Marketing & Development —
= Starwood Hotels and Resorts — 2.5 Years

;f 'Global development of “Heavenly Spa” brand for
- \Westin Hotels

e Author of Book “Become a Spa Owner”
® Columnist "Organic Spa Magazine”

e Studying ApPhed Positive Psychology at
University of Pennsylvania




sreat: SessiontAhead ™™

PUrogse
eIshiare strategies for building a balanced
Jv‘r}C B heart Organization and leadership orientation.

= a'ess
; ~E-T=W0 Speakers and Q&A

i—

—

~ & Jeremy: leadership Strategies
® | ori: Human Resources Strategies
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“Llet’s Start with You
Head versus Heart

| 2 i
ONEDimension — Mind
Coglselelifs

SSERGtonal

' 3"
O

bJectlve
llogical & Analytical
Thought-Based Approach
Future
Black & White

EART

Multi-Dimensional
Subconscious
Emotional

Subjective

Intuitive

Gut-Feeling, Perceptive
Present

Grey




Areyou. Balanced?”

o Wrigt slsoeets elre foraffone?
SNSHOLIForientation Inalignment with your:
ol zln) e

ESWATE youlaware of your biases?

S ——

P

= S/here/When/How does your strength

—

= become a weakness when overused?

® [s your position matched to your
orientation?

—




N
HOW do youl make,

Important DeC|S|ons?

J Mer jedicall or GUL?
IS|GIWIer Fast?
BNS|| gularly or with Others?

:T!*ixamme afterwards?

—

e Using your Head primarily? Or your Heart?
® How does your team make decisions?
® Does your process match or disconnect?
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ArElyour Associates-Engaged?™

Welslace engagement US
J o ity engaged
526 not engaged

5 _‘_17% actively disengaged

—

GaIIup poll 2006




JoDs, Careers and Gallings™™™

| ] L ]
VIATO = AN A (M) WO K

imary reason for working is financial — to support my
ily and lifestyle.’

EChreers: Advancement in occupation
' to be in a higher level job in five years.’

o™ ——
- —
N —

- Callings: Fulfillment from work itself
‘My work makes the world a better place.’

Source: Amy Wrzesniewski, New York University




Hedadrand Heart Leadership™

Heart | Head

® Business sense

e Communication

Strengths




dtaleé your Sighature

engths?
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" ¢ humor ekindness
® hope ‘
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= ®learning e fairness é

® perspective ovaodaa

® perseverance

o sclf-regulation e authenticity

I ; ® prudence
¢ open-mindedness

mind



HOW A0 you use your-siingths?

r]v oSt common signature strengths and
r Jreguencies as such are:

= CUresIity — 43%
“ove — 37%
Fairness — 37/%

Judgment & Open-Mindedness — 34%
Kindness — 32%

Source: Www.Viacharacter.org




DoEstyour Team lookdlike you?™

iEAnLnIEads to depth
_ ssess Vour team

Viiere do you need to go? What would
= balance out the H&H?

i e e i

L -"i ——

= o Diversity will be your strength
- ® Cross Training - learn, learn, learn




e
What is your
Mission Statement?.

J Hgf\ loften do you talk about it?
PRIEIone word mission statement

:;'—OUId be two words/ideas (Southwest) but
= Strip down to the basics

s Cultural branding
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hat'sin.t for'them? ™™

VHELS yoUTr: contract With your:
err onees'?

20 |d Prorguo
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= _: | yaIty Versus ambition
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WHO'S'ONn your leamias
ol ASUPErstar

SNEGative Nore
ENegative meetings

bathetic Andy




2psitive to Negative Ratios .

—

- (Losatla, 1999)

2 Observed 60 business teams
&= Hligh Performance (n = 15)
= Vediumi Performance (n = 26)

& — low Performance (n = 19)
e _0 Coded all speech acts

—
o
-l—'i"

im—

— — Positive-Negative
— Inquiry-Advocacy
— Self-Other

® Created a nonlinear dynamics model of
observed interactions
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Individuals Marriages Business
Teams

Studies

Fredrickson & Losada (2005). American Psychologist, 60, 678-686.




Appreciative Inquiry

Sitive Revolution in Change: Appreciative inquirv by David L.
errider and Diana Whitney.

=preci-ate, v., 1. valuing, the act of recognizing the best in
ieople or the world around us; affirming past and present
= Stre _71‘/75, successes, and potentials; to perceive those things that
S qgive life (health, vitality, excellence) to living systems 2. to increase

= /A value, e.g. the economy has appreciated in value. Synonyms:
—— VALUING, PRIZING, ESTEEMING, and HONORING.

-
i
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In-quire’ (kwir), v., 1. the act of exploration and discovery. 2. To
ask questions,; to be open to seeing new potentials and possibilities.
g )7/_/(%7 ))//ms: DISCOVERY, SEARCH, and SYSTEMATIC EXPLORATION,




Jpreciative Inquiry

S=TOUr principles

‘unquestionable commitment to front
e employees

Y willingness to invite and innovate new
&= forms of collaboration

E’J A “storytelling” narrative model of
arganization culture

e A commitment to Al as an organization
wide integrative change process




b p— _
Appreciative Inquiry

--four'findings™

ner of liberation
wer of the positive question
Power of discourse centered change

;_: ﬁower of focus on the organization

—

Source:- Whitney, D., Cooperrider, D. L., Garrison, M. E., Moore, J. P.
(1999, Dec 27). Appreciative Inquiry and Culture Change at
GTE.




What are your

iIGCommunication Channels?

o1k ':'-Tt'herapist In the box
REommunicate everything/everything

mmunicates

im—

—




hat's.your Role?

J rJO\/\ E0ES enforcement Impact
agement?

2 i ad/Heart balance does not mean being

— —
o
s
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= — D|SC|pI|ne
— Negativity bias
— Rehires
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b
Aristotelian Virtue

10S — hablts of choosing actlons and
| tlons that constitute the relative mean
petween two vices as determined by




Where Does your:
Company Align?
HEAD HEART™

BSHIGYIE B Communicate -Recognize People’s
ﬂf: Sncial Results Work

(eommunicate & -Multiple Award &

=Ty i

1V easure Standards Recognition Programs

~— Objectively -Show Respect &
~=Handbook, Orientation Dignity for all people
Program, Standards and all positions

of Conduct detailed -FUN Work Atmosphere

-Logical Hiring & _Give Back
Dismissing Processes




Ur Most Important Assets,.
dare Your Best People.

unemployment in US — hlghest N 14 years
2 Dw lty Uncertainty — Private Lives

~—

J Oc- BOOK Management - Measure to Improve

a4

: fompensatlon System — Not politics, tenure —

_'_,.-.-
_f-"_

i = accountable specific goals
- 8 Right Sizing — Roles needed? Structured approach

® Job Sharing — State Benefits — Cross Training
® Minimize Legal Risk
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Does Your. .

—

& Interviewing Program
ldenti e Best Staft?

R Situation; Task; Action; Result

— #
B ._' ~
e —

p—

3 krjowledge of Personal Brand & Talents

e

¢ Objective Accomplishments Knowledge




jypical Benavioral QUESTIONS™™

SEIVE I Exampleror arsituation you were
[VeIVEd I that resulted in a positive
of" COMIE:

— "Describe a situation in which you were

i— = able to use persuasion to successfully
convince someone to see things your way.

® Give me a specific example of a time when
you used good judgment and logic in
solving a problem.




Vore Questionsess®

SYAIOVICING| EXamples, convince me that
\/ot \Gan adapt to a wide variety of people,
S| Uations and environments.

= Bive me a specific occasion in which you
—— Conformed to 2 policy with which you did
AOL agree.

e [ell me about a time when you went
above and beyond the call of duty.




s
And.More:

DESEHIDE! anl INStance when you had to
Eh, KON your fieet to extricate yourself
frc oI a difficult situation.

= rowde Me a Specific example when you

~ had to use written communication skills to
get an important point across.

 [ell me when you had to conform to a
policy with which you did not agree.




Do your'HR programs seekithe
nhvarnished Truth?

e

SANOSPHENRE Of TrUst & Transparency?
) Wf b heppens to the Messenger?
SAREoUl In Denial?
== =X eople IHear what they Want to Hear
'—__ J Surveys Suggestion Boxes, Evaluations,
[Focus Groups, Role Switching, Quizzes

® 360 Degree Performance Evaluations

—




Recognition

arsUivey of 10,000 employees_frc;m the
POB0Nagest companies, 40% of workers
gited ack of recognition” as a key reason

__.r'
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== r Jeaving a job.*
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L —
—-__ -3

—

—*Fast Company Magazine October 2008




PRecognition & Awards

SISUIECEESS EMPNasIs
0 'J'i'c Pelivery
BWBrsonal & Honest
ailor to People Involved
= e Timing is Crucial

® Recognize Recognition




-
IREcognition & Rewards ™

SWAPPIECIaE SOMEthINGI about eachs person.

s 'bgnize each person for some act.

o If ‘Staff develop rewards & execute them.
:r {hange rewards frequently.

- 8 Present paycheck with a Thank You.
e \Write personal notes — You're a Star!

—




N
.Do You Communicate

from your Heart'?

J Mrjr dgerlmpact
> Tog e/Body language/Facial Expressions
\Ae statements versus please let me .
= *SFnterruptlng & Negativity — Actually ...
s My Staff versus Our Staff ~We/Together
® Feelings remembered longer than words
® Poes your Time match your activities?

e




:.m-_‘ .. |
gonstructive ActiontPlan™™

SsEeiligifevents, Behaviors observed
S Wf" iR’ Eirist Person
r}.ﬂ Est & fFalr

;':':fT‘ Detailed
~ 8 SUpport
 Follow-up

® Celebrate Focus & Change

e




DOWOoUl Dismiss;Peopleswith =
ool Head & Warm Heart?

arate Actions from Person

,-i' 15|SC|pI|ne on Facts — Be Objective

o Environment

¢ Communicating
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Does Your Companys

- lee Back?

SYIEENINGfleads to engagement
5 JJ_\% pleworse off than you
BEEINg Part of something bigger

i" eing| Part of the solution

e

s Unleashing commitment & energy
® Green & Sustainable
o, Not-for-Profit Partner




Demand the Best!

2T "re I5'NO Machnine, product or service
ore excellent than people. Expect the
_'est Pemand the Best. Start with
Yourself

-—-
-|l--
e
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—
_._——




Ask-us,Questions!™




