Career Planning Assessment

	Use this assessment as a tool for analyzing your core leadership skills and abilities.  The second page assists in identifying opportunities for growth, and may be helpful in outlining goals and planning specific development actions.  Remember that the more honest you are in your self evaluation, the more accurate your assessment will be.  Also consider asking your Supervisor to rate you as well, and to offer their perspective on your strengths and opportunities for improvement.  Comparing and discussing areas of difference can be a great springboard for learning!


	Please circle the number which best describes current ability in the following areas:

1- Poor          2- Fair          3- Average         4- Good          5- Excellent



	1. Confidence:

Self-assurance in meeting job demands and in taking action to deliver required results
	1   2   3   4   5

	2. Decisiveness:

Capacity and willingness to select the best course of action, in a timely manner
	1   2   3   4   5

	3. Initiative:

Capacity to accept accountability for personal actions, desire to achieve measurable results on one’s own, willingness to support other team members and to perform needed tasks without being directed
	1   2   3   4   5

	4. Responsibility:

Ability to think and act rationally; consistently demonstrated concern for guests, physical product and fellow employees 
	1   2   3   4   5

	5. Drive:

Sustained initiative, focus and follow-through toward meeting deadlines and achieving objectives
	1   2   3   4   5

	6. Energy:

Consistent and sustained mental, emotional and physical vitality
	1   2   3   4   5

	7. Positive Attitude:

An open,  “can do” frame of mind in response to directions, ideas, suggestions and criticism
	1   2   3   4   5

	8. Resourcefulness:

Ability to create and act upon opportunities in a fast-paced and changing environment
	1   2   3   4   5

	9. Orderliness:

Organized, with self-discipline essential for maintaining systems and structure that support the efficient performance of work
	1   2   3   4   5

	10. Enthusiasm:

Sincere interest in making improvements and on-going development
	1   2   3   4   5

	11.  Persuasiveness:

Charismatic self-expression that influences others toward accomplishing common goals
	1   2   3   4   5

	12.  Reliability:

Dependability and consistency of actions that show concern for contribution to profit and productivity
	1   2   3   4   5

	13.  Goal Orientation:

Ability to formulate goals for improved results and to focus actions on the accomplishments of these goals
	1   2   3   4   5

	14.  Operational Aptitude:

Necessary knowledge, experience, skills and competence for all technical job requirements
	1   2   3   4   5

	15. Strategic Awareness:

Can identify key business priorities and interpret proper direction independently;  connects actions with the “big picture” and with the organization’s long-term objectives
	1   2   3   4   5

	16.  Culture Orientation:

Embraces, understands, promotes and effectively models organizational culture and values
	1   2   3   4   5

	TOTAL SCORE:


	


	List future career aspirations:


	List key strengths, talents and/or abilities:



	List the specific areas for improvement:



	What is the estimated “readiness” time frame for promotion or movement to desired position?



	Circle the number which best describes current level of competency:

1- Possess only basic abilities necessary for position

2- Can do job well, but need on-going supervision and/or performance is sometimes inconsistent

3- Does job well and would be trusted to mentor others in current responsibilities 

4- Does job well, can mentor others, is ready and willing to learn and take on more responsibility in order to grow to a higher level soon

5- Ready to grow to a higher level NOW

	Development Possibilities (Check those that apply):
___Public Seminars / Conferences                        ___Internal Education / Training Opportunities
___One-on-One Mentoring                                    ___Job Shadowing
                        ___Professional Certification                                 ___Degree / Vocational Education Program
                        ___Cross-Training / Job Rotation                          ___Videos / Tapes / Web-based Instruction
___Other __________________                           ___Internship / External Work Experience


	After considering possible avenues for development, use the section below to list specific actions toward career development goals.  Assign a date of completion for each action and use the “Key Stakeholders” column to list the individuals who are most impacted by or instrumental in the attainment of each goal.  The “Measurement/Results” column can be used to identify outcomes and metrics for successful completion. 


	Development Action
	Timeline for Achievement
	Key Stakeholders
	Measurement/Results
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